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COLLEGE

Harrow

HARROW COLLEGE FURTHER EDUCATION CORPORATION
MINUTES OF THE MEETING OF THE
RESOURCES COMMITTEE
WEDNESDAY 2 DECEMBER 2009

PRELIMINARY PROCEDURAL MATTERS

Attendance, apologies for absence

Membership: Nick Davies
Sandra Ernstoff (Chair)
Phil Harding
Anna Kyprianou
Tony Medhurst (Principal)

Steve Marsden

In Attendance: Jayne Chaplin (Clerk)
John Cudmore
Kelly Dunn (KPMG)
Andrew Mead (KPMG)

Rena Prindiville
Matthew Westmore

Declarations Of Interest
There were no declarations of interest.

Minutes of Previous Meeting

The minutes and confidential minutes of the meeting held on 7 October 2009, were
confirmed as a correct record, and were signed by the Chair, subject to the amendment
of Minute 2.1 to read “including the impact of FRS17”.

Matters Arising
There was no Matters Arising.

FINANCIAL MATTERS

Draft Financial Statements & Management Letter for the year-end 2008/09

The Draft Financial Statements & Management Letter for the year-end 2008/09 were
presented.

A report was received on the requirement for the College to undertake a going concern
review in respect of the 2008/09 year-end Financial Statements, which was a
fundamental accounting concept for the preparation of financial statements. It was
noted that all colleges should prepare their financial statements on a going concern
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basis unless the college was being liquidated or had ceased trading; or there was an
intention to be liquidated or cease trading.

It was reported that the College External Auditors had requested that Governors carry
out a review to satisfy themselves that it was reasonable to prepare the College’s
financial statements on a going concern basis. It was noted however, that these
requirements were not intended to, and did not, guarantee that the College would remain
a going concern until the next annual financial statements are issued.

Members were advised that:

2.1.1 This request had resulted from the impact of the aborted property costs on the
Profit & Loss Account for 2008-2009, the Balance Sheet and the College Cash
Flow.

2.1.2 Costs incurred had amounted to £10.588m, offset by £920k grant funding from
the LSC.

2.1.3 The costs had been met by College reserves of £4.1m, a short term loan of
£2.5m, from Barclays Bank and an advance in funding of £4.1m from the LSC.

2.1.4 In addition, the College’s FRS 17 liability in terms of pension costs had increased
by 330% from £1.450m to £4.812m, resulting in deficit net assets of £1.218m. It
was noted that at 31 July 2008 these were a positive £14.329m.

2.1.5 Consideration should be given to the position at least 12 months from the date of
the approval of the financial statements, taking into account an overview of the
College’s financial position, a more detailed monthly cash flow forecasts for the
next 12 months and any anticipated crunch periods.

It was reported that:

2.1.6 College Managers had met with LSC London Regional Finance Director to
discuss the current situation and that the College had been advised that the
public statement made earlier in the year that no college would become insolvent
still stood.

2.1.7 A ‘pot of money” was available to support Colleges driven into financial and cash
difficulties as a result of aborted property costs. It was noted that a case had
been submitted by the Regional Office for Harrow College but until all College
Financial Statements had been submitted, the deadline for which was 31
December 2009, there would be no formal notification of the amount of support
granted.

2.1.8 It was agreed at the meeting that the Director would write formally to the Principal
of Harrow College advising that in the meantime the current advance of £4.1m
would remain and would not at any time be recovered if it meant that the College
would become insolvent.

2.1.9 The College had approached Barclays Bank requesting that the existing loan be
increased to £3m and that this would be rolled forward on a six monthly basis
pending permanent financial support from the LSC, which would ensure that the
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2.2

College would not exceed its approved overdraft facility of £1m throughout the 12
month period under review.

Consideration was given to:

2.1.10 The degree to which the advance in funding from the LSC would remain certain.

2.1.11 The loan from Barclays Bank due for recovery in December 2009; and the
likelihood that the Bank would consent to extend the loan.

2.1.12 The College 12 month cash flow forecast indicating that from December 2009
until July 2010 the College would be forced to implement its overdraft facility and
that for two months the overdraft facility would be exceeded; and the feasibility of
seeking an extension on the period of the overdraft facility.

2.1.13 College breach of covenants due to writing off property costs meant that current
long term loan with RBS potentially could be recovered immediately.

2.1.14 The cash flow forecasts for 2009/10 and 2010/11 and the key risks to which the
College would be exposed during that period.

2.1.15 The conclusions and the effects of the identification of material uncertainties in
respect of the type of report to be issued.

After consideration of the information regarding the appropriateness of the going
concern presumption for inclusion in the Statement of Corporate Governance and
Internal Control, it was RESOLVED to:

2.1.16 APPROVE a statement in the Financial Statement about going concern along
with a conclusion that the going concern basis remained appropriate.

2.1. 17 Recommend to the Corporation the APPROVAL of the Audit Committee Pack
Management Letter & Statutory Accounts 2008/09.

Management Accounts
The Management Accounts for the period 1 August to 31 October 2009 were received.

It was reported that the position at the end of October 2009 showed a surplus of
£1.459m compared to a planned surplus of “1.253m, a positive variance of “296k. It was
noted that this was attributed to increased income of £138k and a decrease in
expenditure £68k compared to plan.

Members were advised however, that although the College appeared in a much stronger
position than the previous year, in relation to the recruitment of 16-18 and 19+ adult
funding, it remained important that recruitment continued and learner numbers and
income generation continued to be monitored to ensure achievement of target.

After discussion, it was RESOLVED to:

2.2.1 NOTE the Management Accounts.



2.3 Franchise & Partnership Provision: Update Report

A report was received updating members on performance in franchise and partnership
activity for 2009/10.

It was reported that in respect of 16-18 learners:

2.3.1

232

The College planned to continue working with Nisai for the provision of on-line
learning for medically ill learners and receives additional funding for this from the
LSC. It was noted that targets and funding were currently being finalised with the
current assumption being 100 learners with associated gross funding of £186k.
Beyond this currently there were no plans for further franchise contracts for 16-18
year old learners. It was noted however, that should the College not reach its
target for 16-18 learners, then it would seek authorisation from the Corporation to
explore the possibility of further franchise contracts in order to mitigate any
potential shortfall in learners.

With regard to:
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ESOL Provision it was noted that the contract with North London ITeC had
worked extremely well last year with high success rates. It was reported that it
was proposed to continue working with this provider. It was noted that a initial
contract generating a total of £170k and that should the need arise for additional
contracts , the College would seek further authorisation from the Corporation.
The Shaw Trust , it was reported that the College would be continuing its
franchise contract with the local provider, The Shaw Trust, for the delivery of a
‘Skills for Working Life’ qualification to students with learning difficulties looking to
enter the Horticultural labour force. It was noted that the contract released 65%
of the funding to be drawn down, had a value of approximately 66k and would
support up to 32 students.

Sub-contracted Train to Gain activity, the College had worked very successfully
last year with SAFE in delivery training to the security industry and planned to do
so again during 2009-2010. It was noted however that the budget for 2009-2010
had been severely cut by nearly £200k, and that currently there was no further
provision that could be offered. Members were advised that planned carry-over
provision for SAFE from 2008-2009 amounted to approximately £100k, of which
87.5% will go the provider; and that no provision for this had been made in the
2009-2010 budget and these potential costs would be reflected in the reforecast
budget accordingly..

After discussion it was RESOLVED to:
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NOTE the franchise and partnerships activity proposed for 2009/10
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2.5

Fees Policy
A report on the proposed Fees Policy for 2010/11 was received .

It was reported that:

2.4.1 It was the LSC expectation that by 2010 adult learners would contribute at least
50% of the base rate funding for full-time courses; and that the College had been
phasing this in by annual increases over a number of years.

24.2 The rate charged for the 2009-2010 academic year is £1,050, which is
approximately 22.5% below the required rate of 47.5%.

2.4.3 For 2010-2011 the assumed contribution required by LSC had increased to 50%,
which equated to an assumed fee element of £1,444. It was noted that
application of this rate represented a year on year increase to students of
approximately 37.5%.

2.4.4 In the current financial climate to increase fees by 37.5% might well have a
significant negative impact on the ability of the College to recruit 19+ full time
students. Members were advised that reducing the gap between LSC required
contribution and actual College charges to 13% would represent a full-time fee
charge of £1,250, which would mean a year on year increase to students of 19%.
It was noted that the benefit of charging this rate is that it was likely to attract
more students than the higher rate and continued to work towards achieving LSC
required contribution by 2010.

The other charges for full-time and part-time home and overseas students were outlined
and considered and after discussion it was RESOLVED to recommend to the
Corporation the APPROVAL of:

2.4.5 The Tuition Fee Policy for 2010/11.

Going Concern Review
See Minute 2.1

HR MATTERS

Pay Update

A verbal update was received reminding members that in respect of the National Pay
Negotiations for 2009/10, the Aoc had recommended a 1.5% increase, which had been
accepted by all unions except the UCU, but that the College had at this stage budgeted
for a 1% pay rise for all staff for 2009 /2010.

It was noted colleges remained responsible for their own pay policies and any national
agreement that might be reached by the AoC with the trade unions served as a
recommendation only. It was noted that it had been agreed at the last meeting that until
clarity had been obtained from the LSC about the College’s position in respect of the
abortive costs of One Harrow, no decision should be made in respect of a pay award.



3.2

It was RESOLVED:

3.1.1 To NOTE the update

HR Update & Annual Report on Staffing
The HR Update Report was received advising members on current developments in
Human Resources, the highlights of which included:

3.2.1 A summary of the current staffing establishment
3.2.2 The College diversity profile, which it was noted did not yet fully reflect the
learner profile but that there had been some movement towards it.

There was a discussion of the report and after consideration it was RESOLVED to

3.2.3 NOTE the report.

ESTATES & PROPERTY MATTERS

One Harrow Update

A report was received updating members on the financial position with regard to the One
Harrow Project.

It was reported that the project remains suspended pending further information from the
LSC. And that all work on the project had ceased.

Members were advised that:

4.1.1 Since the LSC’s announcement in April concerning colleges’ capital projects, the
College had continued to meet with the LSC to discuss its project and the
impact of the postponement. It was noted that the LSC continued to support the
College but advised that there will be no new capital funds for at least two years.

4.1.2 The delay to the capital project meant that the College would have to continue
using the existing buildings for several years longer than originally planned. It
was noted that the College had been managing its estate accordingly based on
that assumption and that a new planned maintenance programme had now been
prepared; along with the preparations for a new property strategy, which would
be presented to members in due course.

After further discussion it was RESOLVED to:
4.1.3 NOTE the Report.
MONITORING & OTHER REPORTS

Monitoring Report: Progress against Targets
An update on progress against targets was received.



5.2

It was reported that:

5.1.1

5.1.2

5.1.3

5.1.5

Recruitment to College programmes for 16-18 year old students was just over
100 learners below target. It was noted however, that enrolment was continuing
and plans were in place with further programmes starting in November and
January; and that it was anticipated that that the College would achieve its
targets

There was a gap of just over 600 19+ students, which was lower than at the
same time last year. It was noted however, that there were a number of full-time
and part-time programmes commencing later in the year that would significantly
improve the position.

The College had experienced a year on year reduction of £150k in Employer
Responsive funding. Members were advised that due to re-profiling of payments
and cuts in funding there would be no recruitment of new learners until after 1
April 2010;and that alongside this and due to the cuts in funding, it would not be
possible to offer a new contract to SAFE for the provision of training to the
security industry.

Additional learner support was still being recorded and activity to date had
generated £1.211m.

The College had lower targets for both numbers and funding in relation to
apprenticeship programmes. It was noted that initial recruitment had given cause
for concern and careful monitoring processes would be carried out to ensure
targets were achieved.

After discussion it was RESOLVED to:

5.1.6

NOTE the report.

Sustainability Report
A report was received updating members on the College’s Sustainable Development

Policy.

It was reported that:

5.2.1

5.2.2

5.2.3

The College had signed the AoC FE Sustainable Development Declaration as
part the AoC Green College campaign.

The College’s energy management group continued to meet every term to
implement the money-saving recommendations from the Green Energy Survey
by the Carbon Trust.

It was noted that the range of opportunities in the survey had been limited to a
three year payback period as a result of the expectation to relocate to One
Harrow. Members were advised however that as the College would be
remaining in its present location for a further period, a new energy/carbon saving
survey from the Carbon Trust had been commissioned, which will be carried out
in November.



5.3

6.2

6.3

The College’s energy saving measures were summarised below and noted; along with
the future possibilities under consideration and members were advised of the College’s
carbon footprint report for 2008/9. It was noted that the College had not qualified for the
Carbon Trust Carbon Reduction Label this year as its carbon output increased. It was
noted however, that it was hoped qualify next year as the improvements outlined had
been implemented in year so the full benefit had not yet been realised.

After discussion it was RESOLVED to:

5.2.4 NOTE the report.

Carbon Footprint Report
See Minute 5.2

OTHER BUSINESS & MEETING EVALUATION
Other Business
There was none.

Date of Next Meeting
Wednesday 27 January 2010

Meeting Evaluation
Members completed the meeting evaluation forms and the meeting closed.




<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<

    /BGR <>
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /CZE <>
    /DAN <>
    /DEU <>
    /ESP <>
    /ETI <>
    /FRA <>
    /GRE <>

    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)
    /HUN <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /LTH <>
    /LVI <>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /POL <>
    /PTB <>
    /RUM <>
    /RUS <>
    /SKY <>
    /SLV <>
    /SUO <>
    /SVE <>
    /TUR <>
    /UKR <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


